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FOCUS ON THE PAST 
 

Purpose  
To discover what has happened in the world, in our Country, in 
Derry~Londonderry and in our personal experiences regarding harnessing 
Derry~Londonderry’s potential for the betterment of all.  We will decide what 
this means for our work in this meeting. 
 
Tasks: 
Alone, think about the past four Perspectives.  
a. Personal: Key experiences that have shaped your life. 
b. Global: World events that have shaped our global society. 
c. Country: Critical Events that have shaped our country. 
d. Derry~Londonderry: Milestones that have shaped our city. 
 
 

 
 
 
Group Discussion - Purpose 
Each group (mixed) examined the various highlighted across the timelines 
from a personal, Derry~Londonderry, country and global perspective.  
 
 
 
 
 
 
 
 
 



 3 

FEEDBACK 
GROUP 1 
 
Story of a Complex History 
 
Pre ‘69 
·  Plantation - Famine 
·  Emigration - Partition 
·  WW2  - Recession 
·  Civil Rights / Inequality 
·  Stormount - Deadlock 
 
1969 – 88 
·  The Troubles 
·  Battle of the Bogside 
·  Collapse of Local Government  
·  Bloody Sunday 
·  ’72 – Joined European Union 
·  ’73 – New Councils 
·  Recession – Strikes 
·  Interment 
·  Thatcherism 
·  Hunger Strikers 
·  Anglo Irish Agreement 
·  Dana – ‘Eurovision’ 
·  Ulster Says No! 
·  Dark Days 
 
1988 - 99 
·  Economic Downturn 
·  Peace Process 
·  Clinton – Visits the City 
·  Ceasefire 
·  Good Friday Agreement 
·  Shirt Factory – Closures 
·  Globalisation 
·  Ulster – Won European Cup 
 
1999 ��� �  Now 
·  Devolution / Direct Rule 
·  EU. Migrants 
·  Boom & Bust 
·  EU.  Funding + the loss of it  
·  End of the 11+  
·  R.P.A? Cycle 
·  Review Of Public Administration 
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GROUP 2  
·  Economic limitations – new depression? Better now than in the past? 

Planning for upturn 
·  Global community/economy. Losing jobs to lower wage economies – not 

just a threat – opens opportunities – do we have skills? 
·  Political leadership – good leadership will be required – leave difference 

aside – common objective 
·  Do what is right not what is popular/selfish 
·  Cyclical patterns, Wall Street, crash now. 
·  Wars/empires revolution, conflict, political events 
·  Thatcher/political leadership 
·  UK/British theme 
·  Growth of technology, new revolution, celebrity culture. 
 
 
GROUP 3  
 
Global 
·  Credit Crunch 
·  9/11 
·  Century of Crisis + Recovery 
·  With Some Resilience + the plan has got to be resilient  
·  1929 Wall Street Now Come Full Circle to the Recession / Depression   
·  Impact of American Civil Right on This Country – People Power         
·  Impact of Globalisation – Technology Access (Airlines) – Thinking    
·  Globally Acting Locally 
·  Were Materially Rich – But Spiritually Poor 
·  Cash Rich – Time Poor 
·  Herd Mentally of the Human Race – War – Peace – War – Peace – We 

Never Learn 
·  Leadership - Where Does the Power Lie? 
·  Moment of Opportunity – Grab It 
·  Democratisation of Information (Internet), Power, Association, Social 

Networking 
·  Implication of Communication on the Plan – Inclusion 
·  Politics – 
·  Economy –  
·  Sense of Opportunity e.g. Obama 
·  Shift to Knowledge Economy & Potential to Develop Creative Industries  
·  Music & Culture 
 
 
 
 
 
 
 
 

Boom 
Bust 

WW 2 
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Story of a Rug 
Start of the Century 
 
 
 

 
 
 

 
 

 
Today 

 
 
 

 
 
 
 
 
 
GROUP 4  
·  Events That Shaped our Country 
·  Pre 69 – Cross Border Economy - Industry / Shipbuilding 

o W.W 1 / 2 
o Unemployment / Closures / Hosing Crisis 
o Partition – Econ. Dislocation from Hinterland 
o Social Injustice 

·  69/90 – Conflict / Confusion / Troubles 
o Economic / Social Neglect 

·  80s/90s – Impact of Thatcherism  
·  Anglo/ Irish Agreement �  Peace Process �  Good Friday Agreement 

�  Ceasefires 
·  72 – EU Membership 
·  70 – 90 Major Housing Development 
·  90’s �  Education [Infrastructure] Improvements 
·  80’s / 90’s – Expanding Community Sector 
·  Peace I Programme 
·  90’s Globalisation 
·  Outworking Good Friday Agreement 
       �  
·  Implications for Future Search Process 
·  Major disaffected / deprived communities 

�  Need Sprit of Inclusion at Decision [Making] Table 
   How to get voices heard.  
 How do we all change. 

·  Made In Primark 
·  Poor Quality 
·  Disposable –  
·  Not Made To Last 
·  NOT MADE LOCALLY 

Now We Want To 
Design It. 

·  Hand Made 
·  Quality 
·  Locally Made 
·  Ownership 
·  Made To Last 

In The Past 
Made For Us 
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GROUP 5  
 

 Personal Derry/Londonderry Country Global 
Economic Migration 

Unemployment 
Business Closures  

Lack / investment 
Seagate 
Textile Industry 
Woolworths closes 
BSR – closes 

Shirt Industry closes 
Strikes 
DARK DAYS 

Deregulation 
Globalisation 
V.F.M 

Social / Culture Music 
‘1960’s’ 
Housing Issues 
Springtown Camp 

Civil Rights 
Inequality 
City Splits 

Equality 
Civil Rights 

Contraception 
H.I.V 
Ecology 
Civil Rights 

Conflict / Political Civil Rights 
Death – Trauma 
Significant Events 

Trauma –  
Local, regional + 
international. 
City with no vision  
Peace Process 
Ceasefires 

Troubles 
Poor Leadership 
Peace Talks 

Berlin Wall 
P.W Wars 
Twin Towers 
Troubles 
Falklands 
Vietnam  

Technology Personal Loss 
Bebo 
Facebook 
Social networks 
Space Travels 

Seagate  Space Travel 
Bill Gates 
Mobile Phones 
Air Transport 
Ecology 
Bebo 

Education Education 
Attainment 
Post 1990’s 
11+ 

University goes to 
Coleraine 

University goes to 
Coleraine 

Free Ed. Post Primary 
Butler Ed. Act 
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GROUP 6  
·  Zavvi closed 
·  New Executive and Ilex set up 
·  Fragmentation 
·  People are fed up and want change 
·  We have no winning formula 
·  Constant reinvention  
·  Sustainable process 
·  Flagship developments in community 
·  Entrepreneurship and flashes of success 
·  We need to stick at it and make it work 
·  Youth will lead us 
·  Stop migration of talent/youth.  Youth think its better craic to leave 
·  More choice of things to do for young people 
·  Sustainability 
·  Need more vision and accessibility of facilities 
·  Do the impossible 
·  Strong partnership and accountability 
·  Hope for future 
·  Take personal responsibility 
·  Personal investment  
·  Short solutions focused.  Short solutions focused. 
·  Jobs – private/public 
·  Define what we want! 
·  Pick 3 or 4 things and do them well 
·  Get buy in for them 
·  Get everyone involved 
·  Its about risk taking 
·  Creative imaging 
·  Champions 
·  Stop stifling 
·  Pre 1969: plantations, siege, partition/border. Loss of railways.  Rich and 

diverse past mindsets in history. 
·  1969-88:  everyone wanted a solution and to be creative.  Troubles and 

Bloody Sunday.  New DCC, Magee, connection with Derry and Boston and 
Derry City FC 

·  Things need to happen people have a vision 
·  1989 -98: Ceasefire, Good Friday Agreement, textile industry closure, 

Seagate, DuPont, city visioning. Accelerated growth to include the 
airport/moving the port. LOOKING OUTWARDS, HOPE!!!! Courage to 
succeed. 
 

Implications  
·  We learn from the past 
·  Do it ourselves.  Going forward 
·  Our worst times were succeeded by our own self help. 
·  Strong united voice of togetherness 
·  Entrepreneurs found it easier to do elsewhere, too comfortable after peace 

process – too many opinions 
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·  Ger leadership collectively. 
·  Need the right people around the table. 
 
 
GROUP 7  
 
Implications. 
·  We are owed – negative. 
·  Recognition we might get it right 
·  Cynicism 
·  Hope 
·  The challenge which is not simple due to community divide 
·  Multi cultural – no longer catholic v’s protestant 
·  Success from within not from outside 
·  Needs boldness 
·  We are not owed -  we are driving our own future 
·  Use the arts to harness our strengths 
·  Look externally 
·  Single focus of leadership 
·  Derry people like Derry 
·  Brighter future for young people 
·  Pre 1969: troubles, colonialisation, siege, plantation, WW2, partition, act of 

union, university 
·  1969-88: textile industry to include Fruit of Loom, NICRA, housing, bloody 

Sunday, bombings, hunger strikes, despair, internment, protestant exodus 
from west bank, name change of the City, DCC. 

·  1989-98: hope plans, Hume/Adams talks, Ceasefire, Clinton Visit, 
Seagate, Stream, Good Friday Agreement. 

·  1999-NOW: Army withdrawal, job losses, Ilex, no implementation, 
Zavvi/Woolworths, Credit Crunch which is leading to a recession.  Sense 
of recognition and identity, Santa? Halloween parade? 

 
DERRY ~ LONDONDERRY 
·  Story of the City is a long story which is negative and one sided. 

Nationalist? Unionist? Viewpoints? 
·  Main highlights history of grievance and pain. 
·  Loss and struggle – no world view, need to concentrate on infrastructure, 

tired and disillusioned, apathy, no sense of place. 
·  Job loss, strikes, university and textile industry 
·  Sense of self determination (in middle period) 
·  Derry has a strong sense of history but a divided one due to the siege, 

loss of university, Troubles and DCC name change. 
·  Some positives include; Seagate, Stream and Ceasefire 
·  Sense of purpose, grievance, hope, disappointment/apathy. 
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GROUP 8 
·  Everything very generalised – a lot about family & connections. 
·  A lot about education when people started & finished school. 
·  Graduations 
·  Social problems 
·  Post 1969  
·  Social conflicts 
·  Economic problems 
 
1998-00 
·  Agreements 
·  Change in political landscape 
·  Integrated schooling 
·  11+ 
·  Immigration  
 
Defining Eras  
·  1969-1980’s confusion  
·  80’-90’s  

o Positive outcomes 
o Community development  
o Self-help 
o Alongside bad times 
o Sport – memories of sporting events  
o Bereavement. 

 
·  Through all these we have the strength to carry through 
·  Creativity & entrepreneurship  
·  Community based arts & social engagement  
·  Peoples ability to tell stories  
·  Cultural diversity 
·  Too Derry centric 
·  Civic pride 
·  Community ownership 
·  Looking for hope 
·  Troubles >>>> peace >>>> bright future 
·  Economic opportunity  
·  The young people of Derry 
·  Have more freedom & positive experiences to shape their future & should 

use this to help with the regeneration of this city and not to look at the past 
and move forward.  

·  Great experiences in other countries 
·  Late 1990’s people getting more involved in community groups 
·  People more likely to involved (people walking walls for first time) 
·  Lack of government interest 
·  No joined up leadership 
·  Even though things were terrible in the past people have the potential to 

move forward. 
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·  Educated people on the ground people are frustrated because of lack of 
infrastructure  

·  History of the city 
·  Lack of awareness 
·  If plan does not become personalised  
·  Story of courage and resilience  
 
GROUP 9  
“I am a story….I am 15, I am 75. I am Ordinary, I am Extra-ordinary. I am part 
of the ebb and flow in a developing community. I have borne witness to births, 
deaths, marriages, divorce, poverty, injustice, violence, imprisonment. I am 
resilient. I am stronger!  
 
I have lived many lives. I’ve been to wee school, big school and university of 
life. I have loved and I have lost! I have been on TV many times, from CNN to 
Top of the Pops to TV France. My story has global significance, and is told 
with Passion.  
 
My City is my past, and my future. It has shaped me – the politics, culture and 
religion…..  
 

I am far from finished 
 

I am the architect of OUR future ” 
 
 

GROUP 10  
During periods of investment and regeneration  
 

1. Still high levels of unemployment 
 

2. Loss of manufacturing jobs replaced by new technology and service 
employment 0 neighbours / not benefiting citizens. 

 
Common Themes  
·  Little emphasis on education 
·  Economic change – impact on individuals 
·  City / country  
·  Global 
·  Political environment 
·  Regeneration  
·  Transition from negative to positive across the time lines. 
·  Derry~Londonderry moved from negative to positive 
 
Personal / Global / Country 
·  Deaths, births & marriages, relationships 
·  Key achievements – Personal  

- City 
·  Employment & unemployment in 80’s over 50,000 
·  Financial standing & money  
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·  (Impact) Credit crunch  
·  In / out migration of NI 
·  Civil Rights movement  
·  Peace process -  Hume / Adams 
·  Conflicts – local & global 
·  Division & segregation  
·  Troubles & Bloody Sunday  
·  Moving from external to internal control 
 

 

 
 

“If we learn from our past, pick ourselves up, have a clear voice, leadership 
and do it ourselves … we will have hope for the future”. 

 
“The use of the word “I” – the answer lies within us.” 

 
“We are the best “us” that there is”. 
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FOCUS ON THE PRESENT 
 

Trends Affecting Our Community 
 

Purpose 
Build a picture of all key trends – social, economic, technological, 
environmental, etc. – that are having an impact on us now.  This is the context 
for our dialogue. 
 
What are the external trends affecting Derry~Londonderry and the NW Region 
that we all need to be aware of?  
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Each stakeholder was given a number of dots (specific colours represented 
sectoral groups e.g. business, community etc) and were asked to place the 
dots on the issues and trends that they felt were most important in terms of 
their sectoral group 
 
The following trends were highlighted and had the most dots associated with 
them. 
 
Education     38 
Community Engagement   71 
Globalisation    122 
Arts and culture   32 
Technology    21 
Equality    36 
Health     31 
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Group Discussion – Purpose 
To make connections among key trends and learn what people are doing now 
and want to do in the future. 
 
Key Point 
Finding how trends are related leads to better decisions and solutions than 
dealing with each trend in isolation. 
 
COMMUNITY  STAKEHOLDER GROUP 
·  Trends 

o Education 
o Community Engagement 
o Globalisation 
o Arts & Culture 
o Technology 
o Equality 
o Health 

 
 
 
GOAL   EQUALITY!! 
PRINCIPLE  COMMUNITY ENGAGEMENT 

 
 

 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

* 

COMMUNITY ENGAGEMENT 

Policy 
Development 

Policy/Plan 
Implementation 

Policy 
Evaluation 

HEALTH EDUCATION OTHER
S 

 
PARTICIPATIVE GOVERNANCE 
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·  WHAT WE ARE DOING NOW 
Community engagement 
Not meaningful and not early enough – lip service 
Resentment and resistance, both by public bodies and the community 
sector 
Neighbourhood renewal 
Community planning 
DPP’s community safety partner and policing 
Capacity building 
Challenging resistance 

 
·  WHAT ACTIONS WE WANT  TO TAKE 

Be less risk adverse  
Government and community sector as equal partners (community partners 
and community planning partnered. 
Community engagement as a tool to address community division and 
cross border issues, e.g. integrated city community, integrated cross 
border community 

 
 
BUSINESS / TRADE UNIONS STAKEHOLDER GROUP 
 
Key Trends 
·  Community Engagement  
·  Community Involvement 
·  Globalization 
·  Tourism Growth 
·  Education / Skills 
·  Economy 

 
Community Engagement 
·  Outreach to community group ���  
·  FOSEC 
·  Outreach to Schools 
·  Sponsorships  

Young Innovators  
C.O.D Rowing Club 
Boxing Clubs 

·  Jobfairs ����  
 
Future Act   
·  Communicate 

- Press – Rapid 
- ASK? – Articles  

   What Want  
 
Economy  
·  Tourism – From Low Base  
·  Skills 

o Literacy / Numeracy / Business 
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o Unemployable 
o 60% Fail basic tests. 

 
Doing  
·  Training ���  
·  Gap on fails? 
·  Community help. 
·  Challenging  
·  Infrastructure  
·  Product 
·  Local Spend 
·  Investing in business  
·  Do – Easy Access 

- London / C.D – Olympics Connection  
 
Globalization 

 
·  Opportunity 

- FX 
- Exports 
- Tourism 
- Employment 
 

·  Issues – TAX 
·  Doing – Expanding Markets 
·  Need Derry PLC 
·  Create Better Story for Expansion  
·  Take Jobs from Elsewhere 
·  Help INI get word out on Derry Brand 
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BUSINESS / T.U 

EDUCATION 

COMPETITION  
 

GLOBALISATION 

ECONOMY 

SKILLS LEAVERS 

LACK OF SKILLS WRONG 
 

EMMIGRATION 

DISPLACEMENT 
 

FOREIGN LOW COST WAGES LOCAL / LESS FDI 

TOURISM ROADS TO BEL/DUB WORLD OWES A LIVING 

TECHNOLOGY 

LACK OF PEERS RESPECT 

LACK OF SKILLS 

EASY ACCESS 
[INFRASTRUCTURE 
TO SUPPORT 
TOURISM] 

Business/Trade Unions Stakeholder Group 
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TOURISM ARTS & LEISURE STAKEHOLDER GROUP  
 
Trends 
·  External Perception 
·  Internal Development 

Arts & Culture �  Tool 
 Citizenship 
 Creative Ideas 
 Under Resourced 
 Not Valued 
 Voice 

·  No / Little Recognition 
·  Major Developments �  Walls 
      Ebrington 
      Fort George 
·  Health & Wellbeing Including  - Sport and Arts 
 
     
 
 
 
  
·  Arts and Culture Not Perceived Externally 
·  Tourism not Perceived Externally 
·  City Without Sense of Place (?) 

 
 External 

·  Culture Minister 
 
Una 
 
 
 
·  L/Derry Citizens Unaware  
·  Community / Voluntary Sector 
·  A Place Apart 
·  Globalisation    Sense of Place 
·  Are we making the right choices? 
·  Place Brand �  Arts and Culture 
·  Modernity  
·  Learn and use History Looking Forward. 
·  People / Environment / Culture History 
 
 
 
 
 
 
 
Get on Agenda 

Place 
Marketing 

Integration 
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Cinderella City 
 
Actions 
·  Place Brand 
·  Ilex / Investment 
·  DCC �  Cultural Cluster 
·  Arts & Culture into Investment Programme  
·  Focus on Experience 
·  Continue N.W Challenge Fund For Arts £3 Million 
 
 
SOCIAL & ECONOMIC INFRASTRUCTURE STAKEHOLDER GROUP 
 
Actions 
·  Joined up thinking and working 
·  Create niche for city 
·  Clarify an identity 
 
Summary - Trends  
·  Globalisation 
·  Equality 
·  Well being 
·  Communications 
·  Establish public values 
·  Utilise public assets 
·  Stimulate private sector 
·  Need for physical and IT infrastructure 
·  Equality agenda 
·  Sustainability 
 

EXPERIENCE 

POOR 

WRAPPING FOCUS 

INVESTMENT 
 

FEELING OUTSIDE 
PEOPLE TOURISM 

ARTS 
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Joined Up Thinking 
Needs 

Joined Up Working 
 

Let Derry be Derry – We are the best there is 
 
 

Sustainability 
·  Creating public value 
·  Education and skills 
·  Facilitating economic growth 
·  City role as regional capital 
·  Globalisation 
·  Increasing modes of communications 
·  Enhanced community access 
·  Mobile population 
 
Creating Public Value 
·  Achieving sustainability 
·  Providing community access 
·  Multi use of assets 
·  Joined up working 
 
Facilitating Economic Growth 
·  Public sector as a stimulus 
 
Life Quality Demands 
·  Need for quality standards 
 
 
BUSINESS & TRADE UNIONS  (A) STAKEHOLDER GROUP 
 
Trends.  
·  Globalisation – negatives 

o Move of manufacturing off shore 
o Higher unemployment 
o Widening gaps between ‘haves’ and ‘have nots’ 
o Lack of credit/availability of finance 
o Competitiveness 
o Too locally focused 
o Lack of ethics 

 
·  Globalisation – Opportunities 

o Internet/telecommunications/ access to information 
o Opportunity to use the regeneration process – tackle the skills 

deficit 
o More choices 
o Opportunity for partnerships 
o Tourism 
o Outward looking 
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o Diaspora 
o Knowledge skills with a world wide demand – linking skills and 

business  
o Skills development for world needs ]new models of enterprise 
o Innovation – R&D/ product process development/ new thinking 
o North west regional thinking – regional thinking 
o Connecting business, community, education and social. 

·  Shrinking Of The Public Sector 
 
WHAT ARE WE DOING NOW? 
·  Encouraging and maintaining global businesses in the city 
·  Building the knowledge of future generations 
·  Looking at how we can create an outreach into community – 

skills/education/jobs 
·  Looking at how regeneration can be an engine for positive change  
·  Everyone on the ‘one bus’ and ready for action 
 
NEW ACTION 
·  Can’t build success without the connection between business, community, 

education and social 
·  How can we put the cross border study into action 
·  No dependency tackling regional disparities 
·  Believe in our abilities 
·  Learn more about our resources and assets and sell the product to the 

rest of the world 
·  Effective partnership – business, community, education, social  
·  Effective leadership 
·  Our voice for the city~region 
·  How do we ensure effective participation/accountability 
·  IMAGE 
·  PR, media, communication (inside/outside) 
·  How to use existing public resources effectively to do this 
·  Improve built environment 
·  Make RPA work for the city 
·  Holding politicians to account – ‘our fair share’ 
·  Need to find an integrated approach to addressing the deficits of the NW 

region 
·  True leader who can bind it all together 
 

JUST GO FOR IT 
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REGIONAL STAKEHOLDER GROUP 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WHAT ARE WE GOING TO DO TO RESPOND?  
·  Infrastructure investment e.g. IT 
·  Regional spread of investment 
·  Regional imbalance/peripherally e.g. A5 roads and the airport 
·  Curriculum development  
·  Regeneration plans (long/medium term) 
·  Outward looking 
·  Forward looking 
·  Expansion of university links/infrastructure 
·  Belt tightening 
·  Equality legislation/TSN/neighbourhood renewal 
 
ACTIONS FOR FUTURE 
·  Be more responsive, a streamlined system 
·  Less talk about ‘joined up’ more joined up action 
·  Share best practice (global interchange) 
·  Address educational under attainment 
·  Better connection of employer needs and skills providers 
·  Sustainability at heart of policy 
·  Put sustainable communities into effect  
·  Develop expertise and renewable technologies 
·  Language development for global market 
·  Focus on neighbourhood renewal, floor targets (minimum acceptable) 
·  Make shared future reality 

 
REGIONAL 

Community 
Engagement 

Equality  

Recession 
Impact 

Climate 
Change 

Education 

Globalisation  
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HEALTH AND WELL BEING STAKEHOLDER GROUP 
 
 
 
 
 
 
 
 
 
 
 
 
    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTIONS & CURRENT 
·  INEQUALITIES – Analysed, some targeting of resources – 1%, 

community, health initiatives, partnerships? Uncoordinated 
·  LIFE EXPECTANCY – Community response, technology, maintaining 

acute service provision, alternative service provision, alternative therapies, 
servicing sickness 

·  ECONOMIC DEVELOPMENT – Health infrastructure, education & training 
(life long learning), link not acknowledged (jobs etc). 

 
 
YOUNG PEOPLE STAKEHOLDER GROUP 
 
Globalisation  
·  Loss of jobs  / lack of skilled workers  
·  For people who have the skills, there may not be jobs locally 
·  Revive public work schemes 
·  Appeal for workers permit – show proof, no work locally have 

qualifications, can support family 
 
Education – Affects us directly  
·  Realisation of young people to work harder because they have to compete 

for places in university 

 
HEALTH & 

WELL BEING 

Sexual 
violence 

Inequalitie
s 

Increased life 
expectancy 

Arts & Culture, 
sport/physical 
activity 

Loss of 
interpersonal 
skills due to IT 

Cross 
border 
partnership 

Community 
engagement 

Deprivation  
Education 
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·  Priority put an academic subjects by some schools 
·  Appeal for more accessible education  
·  Broaden subjects studied for more opportunity 
 
Youth discrimination – negative news 
·  The importance of having negative & positive news 
·  Living up to stereotypes 
·  Reflection of minority rather than a majority 
·  Headliners – trying to reach a broader audience (older people) 
 
Abortion – change of generation 
·  Younger generation have more pro-choice 
·  Religion  (less young people identify with religion) 
·  Public shame  
·  Young People friendly clinics with easy accessible advice  
·  Right to choose 
 

Individuality 
Young people 

believe they are 
being stereotyped 

Desire for change 
had 22 dots 3 of 

which were 
young people 

No dots on 
globalisation its 
not that we don’t 

care we don’t 
have as much 

impact 

Abortion is a 
small line but it 
has 7 dots from 

only young 
people 

Only 4 stakeholder 
groups showed 
interest in youth 
discrimination – 
young people, 

business, community, 
regional 

EDUCATION (1/6 
of dots came 
from young 

people (15.7%) 

 
 

YOUNG 
PEOPLE 
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 EDUCATION STAKEHOLDER GROUP  
 
Trends   
 
Trends from mindmap 
Trends /  issues for education  
Connections with other groups 
 
 
·  Achievement   Education  
 
 

Aspiration  
 
 
·  Access (fees, RoI, International, social class) 
·  Aspiration  (children, parents, teachers, community) (alcohol / suicide) 

(Community Engagement) (primary, nursery, special post primary, FE, 
community, industry) 

·  Disconnect (fractured) 
·  Communication (ICT, pedagogy, learning styles)  (Technology) 
 
·  Relevance / Opportunity  (Globalisation) (Arts & Culture) (Skills) 
·  Sectarianism (Equality)  
 
If we address the disconnect we increase access, lift aspiration, deliver 
achievement. [AIM] 
 

NOW FUTURE 
�  Individual excellence �  � Systematic Excellence 
�  Some good examples of 

systematic initiatives e.g. 
Achieving Derry / Bright Futures 

�  Step Up / STEM  

�  Tool for addressing sectarianism  

�  Collaborative post primary �  Education / integration 
�  Vocational educational 

programme (VEP) 
�  Funding mechanisms to promote 

collaboration / reward 
�  Anti sectarian �  Improvements in 1,2,3 etc  
�  Education �  Good Practice 
�  FOSEC / VITC �  What we want 
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POLITICIANS STAKEHOLDER GROUP 
 
Trends from Mind Map  
 
 

 
 
 
 
GOVERNANCE  

Doing Want To 
·  Westminster 
·  Assembly 
·  DAIL 
·  Councils 
 
·  Legislative 
·  Lobbying 
·  Scrutiny 
·  Policy Development 
 
External Bodies 

·  Full Implementation of Good 
Friday Agreement (GFA) 

·  North South Ministerial Council 
(fully implemented and resourced) 

·  Universal – D’Hondt 
·  Universal Equality measures 
 

COMMUNITY ENGAGEMENT  
Civic Regeneration Forum (CRF) 
 
 
Future Search 
 
 
EQIA (DCC &NIA) 

Community Plan (meaningful outputs) 
 
 
Participative Democracy 
 
 
Enabling Capacity Building 

Education 
(Technology) 

Governance 
(Good Friday 
Agreement, 
North/South, 
East/West) 

Globalisation 
(economic 

development) 

Equality (EQIA, 
Section 75) 

Community 
Engagement 

(RPA, 
Community 
Planning) 

Health/Mental/H
ealth 

 
 

Politicians 
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Community Services/Community  
Relations (DCC) 
 
 
Service Provision 
 
 
NIA Scrutiny Committee 
EQUALITY  
·  EQIA (Section 75) 
·  Existing policies 
·  Trying to implement 
·  DDA 
·  Identify local champions 
·  Departmental Champions 
 

·  EQIA Implementation 
·  Partnership 
·  DDA Fully implemented 
·  Measurable outcomes 

GLOBALISATION   
·  FDI 
·  Promotion 
·  Peace Process 
·  Government Support to Business 
·  McBride Principles 
·  Fair Trade 
·  Tourism 
·  Airport 

·  Ethical Investment 
·  Attract new opportunities 
·  More flexible support 
·  High quality jobs 
·  Infrastructure 
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CITIZENS STAKEHOLDER GROUP  
 
Conflict/Post Conflict Issues 
 
  + Inter – Conflict Issues 

 
 

 

 

 

 
·  Name 
·  Potential 
·  Welcoming (for minority groups) 
·  More integration (youth) 
·  Goodwill 
 

 
 
 

CITIZENS 

·  Retail economy – low wages, low 
expectations 

·  Name 
·  Apathy 
·  Derry jobs for Derry people  
·  Less integration 
·  Increase dependency on 

transnational corporations 
 

 
 
 
 

 
Equality 

Health 
·  Youth  
·  Elderly 
·  Suicide 
·  Drink 

Culture 

Globalisation 
·  Environmental 

Politicians 

Employment/ 
Training 

Education/ 
Fractured 

Community 
Engagement 

·  Marginalisation 
·  Disillusionment 

Cit izens/  
of 

communities  
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What are we doing? 
·  Improving patterns of engagement 
·  Using media as a positive 
·  Making services accessible 
·  Using joined up practices to link the trends 
·  Promote the bottom-up approach 
·  Provide a voice 
 
Future Actions 
·  Look at community planning models 
·  Increase partnership with citizens 
·  At the table not under it 
·  Address economic low expectations – build skills base, new models 
·  Accountability measures and ownership 
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FOCUS ON THE PRESENT 
 

PROUDS & SORRIES 
 
Purpose 
Taking responsibility for what we are doing and not doing. 
 
Group Discussion and Feedback 
 
POLITICIANS STAKEHOLDER GROUP 
 
Prouds 
1. Represent People of City & Region 
2. Drive Towards Equality 
3. Proud of City & People 
4. Community Development & Social Economy 
 
Sorries 
1. Can’t fulfill peoples expectations  
2. Don’t have Robust Delivery / implementations Systems yet 
3. Don’t listen enough 
4. Sorry there’s not 38 hours in a day! 
 
 
CITIZENS STAKEHOLDER GROUP 
 
Prouds 
·  Goodwill by all 
·  Community Ethic 
·  Strong Women Sector * 
·  Cross Community Work in TSN areas 
·  Self Help Ethos 
·  Part of City 
·  Respect of Others 
·  Physical Transformation 
·  Physical Transformation 
·  History of Culture 
·  Proud of Champions 
·  Political Connections 
·  Housing 
·  Access to Education 
·  Sport Facilities 
 
Sorries 
·  Fragmentation of Community Sector - Competitiveness 
·  Sectarianism 
·  Apathy / Lack of Vision in Terms of City }Leadership 
·  Loss & Waste  - Conflict  
·  Lack of Shared and Neutral Space 
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HEALTH / WELL BEING STAKEHOLDER GROUP 
 
Prouds 
·  DCFC 
·  Civic Alcohol Forum 
·  Increase in Mental Health as issue �  Symposium in October 
·  Community Response to LDSHP in Health  
·  Political Power Sharing 
·  * Heritage & Culture (Phil Coulter, Girls Aloud) 
·  2 Nobel Laureates 
·  5 Olympians 
·  Children & Young People 
·  “Venice of the North” 
·  A Caring Community 
·  Resilience - + Spelling Ability 
·  Nice People 
 
Sorries 
·  Political Correctness gone too far 
·  Don’t lobby enough for City / Region e.g. 

- Medical School 
- Kelvin Project 
- Police Training College 

·  Not Strategic Enough 
·  Caught in Negativity 
·  Don’t acknowledge hinterland and natural resources enough  
·  * Accept 2nd Best 
·  Fragmentation 
·  Whinge-Binge 
·  Poor Role Models 
·  We’re a Divided City 
·  Don’t Learn Enough from Mistakes 
 
 
BUSINESS (B) STAKEHOLDER GROUP 
 
Prouds 
Contributing ‘Our Time’ 
1. Giving a Positive Message & Images 

- Helping to De-Segregate the City 
- Community outreach / schools development 

2. Keeping jobs & creating jobs in Derry / Investing in Derry 
- Growing the Tourism Product 
- Growing a business from the Culture and Heritage of the City 
- Educating our workforce 

3. Promote Derry Globally 
 
Sorries 
- We don’t give visitors a good (Sunday, Everyday) morning experience. 
- We are losing jobs form the City!!! 
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- We didn’t bring higher quality better paid jobs  
- I didn’t provide the product / access to bring business from Belfast 
- Not doing enough workforce skills / education development 
- Cannot convince Waterside community to work in City Side 
- Not promoted integrated education enough 
 
 
YOUNG PEOPLE STAKEHOLDER GROUP 
 
Prouds 
- Proud to take part in Future Search 
- Proud to be working hard for our place in society 
- Proud to be an individual 
 
Sorries 
- We don’t take enough interest in ‘Globalisation’ 
- That we expect rights and neglect the responsibilities. 
- Sometimes live up to negative stereotypes (sectarianism, alcohol abuse). 
 
 
COMMUNITY STAKEHOLDER GROUP 
 
Prouds 

1. The way we handle “the Marching issue” 
2. City of Humour & Resilience 
3. Named officers for geographical areas / step forward 
4. Good Relationship with community sector / PSNI / FSD / HE 
5. Strong sense of Community 
 

“Derry has a strong sense of community – there are many things that divide 
us but more that unite us”. 
 
ARTS & CULTURE STAKEHOLDER GROUP 
 
PROUD SORRY 
Draft strategy for all local tour 
operators available now 

Too many strategies – sorry it took so 
long for tourism 

Creating a new sense of place 
through the branding of the city 

Loss of field day 

Capital investments in arts facilities, 
signature projects, ilex. 

Misuse of the river front architectural 
standards 

Partnership with City of London Demolition of Tillie and Hendersons 
 Confusion over the name of the city 
 Inward thinking – doesn’t believe it is 

a hub 
Musical heritage  Lack of recognition 
Job creation through cultural activities Deprivation exists 
John Duddy and two Nobel laureates Too many delivery strategies which 

are fragmented 
Self help and resilience  For not making a good enough case 
Strong political leadership  
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Innovative use of arts and 
regeneration 

 

 
REGIONAL STAKEHOLDER GROUP 
 
PROUD  SORRIES 
Young people Regional disparities still exists 
Seeking to work as a region Segregation 
Self awareness Best young people leave 
To be involved – regional approach Speed of response 
Proud of our role Number of plans not realised 
Done some good Don’t work together well enough 
Integrity  
City is prepared to work together  
 
 
BUSINESS A STAKEHOLDER GROUP 
 
PROUD SORRIES 
Walled City community partnership Sorry we didn’t do this sooner 
Proud to help start new business and 
help business growth 

Sorry we didn’t speak up more 

Proud to be part of social economy 
network 

Sorry some politicians are not 
performing 

Proud to be an employee champion 
and develop a training strategy 

Sorry we haven’t been more trusting 
or understanding points of view 

Proud of the people who provide 
public services in Derry 

Sorry we don’t recognize the work of 
young people, volunteers and sorry 
we don’t celebrate their success 

Proud of the self help ethos Sorry we haven’t found ways yet to 
enable and empower communities 

Proud of ALL sectors that are 
involved in new thinking  

Sorry we are still a divided society 

Proud of our cultural and creative 
sector  

Sorry ALL political reps are not here 

Proud of those working in deprived 
communities 

Sorry about the lack of political trust 

PROUD TO BE HERE TODAY Sorry we have not invested in the 
‘can do’ culture 

Proud to be involved in education and 
building new skills 

Sorry we don’t have the regional 
infrastructure 

Proud to build community relations  
Proud that Derry is putting EQUALITY 
into action with inconclusively and 
building good relations 

 

Proud of our employees/people  
Proud of our young people  
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ECONOMIC & SOCIAL INFRASTRUCTURE STAKEHOLDER GROUP 
 
PROUDS SORRIES 
Bridge CoDA implications for citizens 
Proud of Ulsterbus Foyle Ilex hasn’t reached its full potential 
A2 and planning A5 & 6 DCC failure to invest 
CODA, Port and DCC Planning service doesn’t demand 

high enough standards 
Employment plans  
 
 
EDUCATION STAKEHOLDER GROUP 
 
PROUDS SORRIES 
Identifying and addressing skills gap Internal contradictions 
Revised NI curriculum Lack of joined up thinking 
Cross border links Choice 
University city Lack of clarity of needs 
NW regional college Lack of business relevance post 16 
New builds Disconnect 
Emphasis on employability, enterprise 
and ownership 

Under achievement 

Inclusion – ability, education,anti-
sectarianism 

Skills gap 

Foyle learning community, business & 
enterprise 

Lack of aspiration 

WELB Under achievement in skills and 
literacy and numeracy 

 Environment not conductive with 
young people 

 
 
 
“By the time children start primary school, who they are is already determined, 
there needs to be greater emphasis on education at the early stages of life – 
pre school”. 
 
“Discussion developing is really healthy, not looking at things in silos but 
trying to see how it all links and connects”. 
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DESIRED FUTURE SCENARIOS 
 

Purpose:  To imagine a future you believe in and are willing to work toward. 
 
Task:   Put yourself 20 years into the future. Today is 6 February 2029 . The 
Derry-Londonderry and NW Region of your dreams is now a reality. Your 
vision has been implemented. Describe life in the community today as a result 
of what you began twenty years ago. 
 
FEEDBACK 
GROUP 1 
 
Sports/Arts/Culture 
·  Girls Aloud Resurrection Tour 
·  Olympians – Water based sports 
·  Regetta opened by North West – Strabane/Derry Varsity Row 
·  Launch City of Culture 
·  Opening of Art Gallery 
·  Shantallow World Music Festival 
 
Social Renewal 
·  Announce 3rd 10 Year Annual Plan for Social/Urban Regeneration 
·  Foyle Youth Council representative – welcomes plan, acknowledges 

success of first 2 plans – local centres, neighbourhood parks and local 
transport scheme 

 
Economic 
·  Local Businesses – Ebrington City Plaza 
·  Foreign contracts – 200 R&D jobs 
·  20 graduates – local university 
·  Sub contract – Belfast 2nd City 
·  Recruiting skills – NW due to high employment /low unemployment in 

Derry 
·  World class centre for intelligent systems 
 
FOYLE JAZEERA TELEVISON 
 
Health and Wellbeing 
·  Reduction in mortality rates – lowest in Northern Ireland 
·  NW literacy rates – best in NI 
·  New medical school 
 
Environment 
·  Renewable energy  
·  Rates Reduction 
 
On the News Tonight 
Headline  
·  New Economic Success – live from Ebrington plaza – Mayor 
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·  Environment news – live from NW sustainable Energy Centre 
·  Social Regeneration – Chair of Foyle Youth Council – new (3rd) 10 year 

Social Renewal Plan 
·  Sports News 

Close – Caribbean Wild Goose – Carn Mountain Orange 
Groves – Marmalade producers worried 

 
 
GROUP 9 
A City’s Dreams, so hard to beat, 
Everytime we walk down the street, 
So much joy in my neighbourhood 
She is mine, she looks so good 
I want to hold you 
I want to hold you tight 
Get City dreams all through the night 
A waterbus to Inishowen, 
Sail a boat from Boom to Benone, 
We’ve got excitement, we’ve got it all 
10,000 students in Magee’s Great Hall, 
We want to hold them, 
Want to hold them tight 
Give them City Dreams all thru the night, 
It’s the year, twenty twenty nine, 
Going to Sligo on the railway line 
Thousands stroll the City walls, 
Barack and his band in the new City Hall 
 
I wanna hold her  
Wanna Hold her tight 
It’s NOT a dream 
I’m home all right 
OH YEAH! 
 
GROUP 2 
 
LIFE LIKE IN 2029 
Prosperity 
Near Zero Crime 
No Divide 
Access/Transport Easy 
Peaceful 
Busy-Hectic Lifestyle 
Fun 
Shared Public Assets 
Productive/Hi Employment 
High Literacy 
Diverse – Integrated Education 
High Speed Train Access 
Diverse Economy 
Multi Cultural 
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Integrated Fully 
Magee has 15,000 Students 
River Front is Beautiful 
 
POLICIES, STRUCTURES & PROBLEMS 
Euro 
NW Regional Council 
Elected Mayor 
Politics more Policy and less Background 
Fully Integrated Schools 
Chartered/Inclusive City 
8 Lane Road to Belfast 
Fastest Growing Region in Europe 
C.O.D International Airport 
Real Social Partnership 
Supportive Media 
Arts/Culture Centre of Excellence 
Now Stakeholders work in Partnership 
Civic Regeneration Becomes Civic Pride or N.W Sustainability. Development 
Agency. 
N.W Regional Co-operation in Health/Taxes/Education. 
 
BEHAVIOURS THAT ENSURE SUCCESS 
Co-operation 
Communication 
Trust  
Honesty 
No Blame/Whinging 
Altruistic 
No Self Servicing Behaviour   
Sharing Resources 
Past Behind us, Life is in us Today and we make Tomorrow. 
 
 
IMAGE OF DERRY~L.D WE PRESENT TO THE WORLD 
Confidence 
Vibrant 
Talented 
Welcoming 
Safe 
Cosmopolitan  
Education 
Inclusive 
A Model City/Region 
Innovative 
Best is Yet to Come 
Fun 
Positive 
Action Orientated 
 
HOW KEEP SPIRIT OF GROWTH & CHANGE ALIVE 
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Invest in young people  
Deliver 
Ambassadors 
Credibility – Trust 
Discipline 
Celebrate Success 
Sporting Success 
Bursaries 
Business Incubator Growth 
Further Buss – U.U Partnership 
 
ROAD BLOCKS 
Look Forward / Not to Past 
Less Silo Behaviour – Thought 
Less Greed – More “Best for N.W” 
Apathy 
Black Economy 
Education Levels 
Fragmentation 
Periphery 
Threat of Political Instability  
 
THEMES AND SECTORAL PRIORITIES WE USED 
Ilex – Growth 
Education 
Inclusion – Equality 
Pride 
NW Region 
Economic Fast Track 
Co-ordination – Partnership 
Culture 
Trust 
Discipline 
Commitment to Deliver 
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GROUP 3 
Happy, Healthy, Wise and Wealthy 
 

Regional Capital of the NW 
 
Economic – 
·  Entrepreneurial Culture/spirit 
·  Full employment 

o Arts/Culture 
o Creative Industries 
o Knowledge 
o Indigenous 

·  University City 
·  City of Learning – lifelong learning 
·  City of cultures – festival every month 
·  Public sector – 2 of 6 government departments in the City (DCAL, DETI) 
·  Main industries – new job announcement 
·  World Tourism Organisation conference held international in City 
·  Kite and balloon festival; 
·  Housing – eco houses, allotments 
·  National arena 
·  Equestrian school/arena 
·  Wi-Fi City   

o latest version 
o 3G/5Z 

·  Iconic designed buildings – won major awards 
·  Regional Art Gallery – Dutch masters, Willie Doherty wins Nobel prize for 

art 
·  Rail link Letterkenny to Derry 
·  World Heritage Status – UNESCO Conference 
·  New steam trains – evening excursions 
·  Job increase – cross border 
·  Multi purpose arena 
·  Hi-speed rail link Derry – Belfast – Dublin – Cork 
·  International airport – privately owned 
·  Major communication hubs 
·  Access to no cost next generation broadband for all 
·  Tourism & Hospitality Academy  for NW 
·  Every new home eco and digital 
·  Port   

o Cruise terminal 
o Transatlantic Trade – out/in  

·  Public Transport 
o More integrated 
o Linked to attractions across NW 

·  Focus on Foyle 
o Bring it alive 
o Building along the river 
o Promenade 
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o Queens Quay – pedestrianised 
o More bridges 
o Leisure activities – boats, events 
o New 5 star hotel on the river 

·  Key sites on access routes to city regenerated 
·  Water taxis 
·  Floating restaurants 
·  Events – Piazza 
·  Sustainable City - wind, wave, solar 
·  Manage and recycle all our own waste 
·  Regional centres of excellence for health and well being in the region 
·  Independent Living Village 
·  Free accessible childcare for all 
·  All primary school children are IT and language literate 
·  Pre school health and education support 
·  All citizens functionally literate 
·  Reversed brain drain  

o Young people coming back 
o All educated and stay in City 

·  Community sector the “third sector” – resourced and funded 
·  Peace Corp initiative 
·  Housing 

o Mixed development 
o Civic space – legislative 

·  Public art compulsory for all capital projects (public/private) 
·  Zero tolerance  

o Litter 
o Grafitti 
o Anti social behaviour 

·  Name not an issue 
·  City of international reputation  
 
What Structures? 
 

 

Council 

City~Region Partnership Board 
(Health, community, tourism, business, public sector, politicians) 

Sectoral Working Groups 

Policies  
Equality, TSN, Good Relations, Sustainability 

Programmes  
Performance Management 

A 
C 
C 
O 
U 
T 
A 
B 
I 
L 
I 
T 
Y 
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Behaviours 
Self sufficiency 
Performance Management 
Outward Looking 
Respect for diversity 
Sense of responsibility – (individual and collective) 
Ownership 
Positivist – Can do – Happy 
Confidence 
Risk takers 
Community minded/caring for others 
Visionary 
Resilience 
No blame – not passing the buck 
 

HAPPY, HEALTHY, 
WISE AND WEALTHY 

 
Locally, Regionally, European and Globally 

 
We’re happy, healthy, wise and wealthy 
We’ve got culture, spirit, lifelong learning 
We’ve got choo choos, buses, water taxis 
Broadband, fluteband, feises and festivals 

Yes! We’ve got it all & 
We’ve got it now 

We’re happy, healthy, 
Wise and Wealthy 

We’re happy, healthy, 
Wealthy and Wise 

 
 (Roy Arbuckle)  
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GROUP 4 
 

2029 will be 
·  Cleaner / carbon footprint 
·  Lively / culture/ Arts 
·  Healthier / Medical Care 
·  Older / Medical Care 
·  Smarter 
·  Happier / Medical Care 
·  Old people friendly / Sense of community 
·  Multi-cultural / culture 
·  Life expectancy above UK average 
·  Derry have 87% with 5 GCSEs + 
·  NW Region Highest Income Growth 
·  Cultural 
·  World Heritage Status / World Class City Status 
·  Community Engaged / Concerts 
 

- City of Culture Programme 
- New Investment / locally  
- Textile Co-operation.  Record job creation 

 
·  Childcare / Women’s centre 
·  Announces Youth art exhibition  
·  Lowest unemployment rate in 20yrs 
·  University Expands, 1st Students from Medical School community 

programme. 
·  Tourism Figures up 
·  Record Year for Airport and hotels 
·  Des Farrell Knighted after Foyleside expands 

o �  centre of excellence for customer / staff care 
·  Derry City beat A.C Milan 2-0 in new stadium 
·  Civic Regeneration forum host international conference on Success 

Regeneration – Creating Inclusive Growth & reducing deprivation 
·  Derry film wins Best Picture Oscar 
·  Superspeed train to Belfast in 35mins 
·  High speed train to Dublin/Letterkenny/Sligo open 
·  Eco Friendly social housing scheme launched  
·  Former Female Turkish Mayor Elected 1st Minister. 
·  Planet love concert for Ebrington Site – Derry’s own Radio 1 DJ star. 
·  Virtual History Museum Opens in Fort George 
·  City awarded Best Gay Pride Parade in Europe 
·  Healthier Happier City host in new 1000 seated conference centre 
·  Derry best access city in Europe 
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GROUP 5 

 
WHAT IS LIFE LIKE? 
·  Comfortable shared space – safe crime free 
·  River brings people together 

o Marina 
o Riverbus 

·  Thriving, Striving Environment 
·  Equal Opportunities 
·  Fun, Colour, Play, Light, Clean 
·  Employment and work/life balance 
·  Wonderful transport infrastructure 
·  Health for all 
·  Full of (Airport Arriving) Tourists 
·  Strong sense of civic pride 
·  Integrated Education 
·  World Heritage Site 
·  Festivals 
·  Rich in music, arts and culture 
·  Evening Culture 
 
WHAT IS LIFE LIKE? 
A place where people look out for and after each other. 
 
Derry Inst. European Champions 
 
Derry is sporting centre of excellence 
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IMAGE 
High technology 
Vibrant 
Culture / Festivals “Signature” festival 
Music  
Arts 
Beautiful City 
Super City 
Friendly / Approachable / Welcoming 
Healthy 
Relaxed and at ease with itself 
Confident 
A learning City 
Accessible 
Strong �  
People Returning 

 
BEHAVIOURS 

·  Can do Attitude 
·  Will do Attitude 
·  Display confidence – Public 
·  Risk taking 
·  Showcase the best 
·  Learning from failures without recrimination 
·  Moving on 
·  Tourism, arts and culture is a key driver in enhancing the perception and 

experience.  Inspiring citizens and attracting visitors. 
 
ACTIONS 

·  Ensure branding 
·  Enhance life experience 
·  Capital investment programme – building on existing programmes 
·  Implementing drat tourism strategy 

 
2029 POLICIES 

·  Planning Policy which prevents building ugly buildings. 
·  Public Art Policy 
·  Policy to protect natural environment 
·  Self Esteem Policy 
·  Happy Policy – A +ve Policy 
·  Sustainable regeneration 
·  Mutually Supportive Policies which allow maximum flexibility at local 

level. 
·  Maximum flexibility at local level. 
·  Programmes / Structures for mentoring. 
·  Civic Pride Programme 
·  Local control that influences central policy making. 

 
KEEP SPIRIT ALIVE 

·  Review Goals 
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·  Maintain Momentum 
·  Be Proud – Celebrate successes 
·  �  
·  ? Annual Event 
·  Link neighbourhood festivals – N.R.G’s 

�  �  
·  Sharing Spaces 
·  Use art and innovation 
·  Map annual events 
·  Connect generations 

 
 
GROUP 6 

 
2029  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RIVER ALIVE 

TRANSPORT CITY FULL OF  
ARTS & 

CULTURE 

REGIONAL 
CAPITAL 

EDUCATIONAL  
EXCELLENCE 
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REGIONAL CAPITAL 
 

CITY OF CULTURE AWARD 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 World Heritage Status 
 
 
 
 
 

- OUTSTANDING – 
 

POLICIES & PROGRAMMES 
·  Urban design excellent 
·  North West strategy board 
·  Strong City Regional Government 
·  Accessible Education 
·  Sustainable City 
·  Healthy City 
·  Free Energy  
·  Citizenship 
·  Culture for Enterprise 

CENTRE  
OF 

EDUCATION 

TRANSPORT 
& 

LOGISTICS HUB 

SUSTAINABLE 
CITY 

ENTERPRISING 
CITY 

CULTURAL / 
ARTS / CITY 

TOURISM 

 
HEALTH 

RENEWABLE 
ENERGY 

BUILT 
ENVIROMENT 
(STUNNING) 



 47 

STAKEHOLDERS WORKING TOGETHER 
- Wider Region - True Face 

To Face 
Regional government office 
Local / Regional Decision makers 
Social Partnership# 
 
BEHAVIOURS 
·  Generosity 
·  Commitment 
·  Determination 
·  Co-operation 
·  Respect 
·  Professionalism 
·  Honesty Integrity 
 
ROAD BLOCKS 
·  Belfast Centric Attitude 
·  Our Attitude 

o Lack of self belief 
o Lack of professionalism  
o Recession cycle 
o Collaborative working 

 
SECTORAL PRIORITIES 
·  Education 
·  Sustainability 
·  Transport 
·  Enterprise 
·  Health & Well Being 
·  City / Region Assets 
·  Culture / Arts / Tourism 
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GROUP 7 
 

What is Life Like?    
- Live in Waterside? 
- New – Good / Confident / Multi-cultural �  different languages 
- Flag? / Federation – President Eoin Quig 
- Jobs 
- Free movement – segregation broken down 
- 3rd road bridge 
- Light rail (Shipquay Street) 
- Arts Festival 
- New buildings / old buildings restored to former glory 
- Waterfront  - Boats 
  - Restaurants 
- Statue middle of Foyle celebrating diversity 
- Skyscrapers at Fort George (cycle path) 
- Family Parks etc. / Multi-purpose resource for young people �  Bus Depot 
- Harvey Nick – Spencer Road 
- Arts/Cultural on walls – celebrating diversity 
  Christmas �  stalls 
  Technology – walls talking 
- Airport & railway 
  (train from airport) 
- University for NW 
 
Policies, Structures & Programmes 
- CRDA – City Regional Development Authority 
       (Instead of DLA) 
 
 Single Authority - Tourism 
    - Economy 
    - Investments 
    - Social 
Politicians 
Community 
Young people etc. 
 
Stakeholders  
   Working Together. 
 
 
 
 
 
 

 
 Image of Derry ~ L’Derry ��� �  World 
- Confident / happy – waterfront city 
- Centre of Arts/Culture 
- Cool / Fun 
- Derryberry 

Behaviours  
�  Apprentice boys March 

- headed by Martina Anderson 
- bogside for Tea 

 
Changed! – community leaders Conal/Liam now 
president of Chamber of Commerce 
 

- confident / cocky / wider world 
 
University �  

Nathan Donnell 
- most important person 
in    
  Derry 
- Mention Headliners 
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- Young at Heart 
- Global warming �  Mediterranean Climate 
- Moved on from Dana 
  �  Robo O’Donnell 
 
How Keep Spirit of Growth & Change Alive? 
- Civic renewal initiative  
  from CRDA – civic pride programme 
   (CPP) 
       �  
Business               Derry 2050 
 

 
GROUP 8 

 
WHAT IS LIFE LIKE IN 2029? 
·  Safe, Attractive, Confident, Prosperous Tourist Hub with high quality 

facilities for young people and culturally diverse.  
·  A HIGH level of civic pride!! 
 
·  Capital City of the North-West Region self reliant on its own success. 
 
·  Education system that celebrates cultural diversity.  Education system that 

ensures social justice and equality whilst maintaining high academic and 
vocational standards. 

 
·  Maximum opportunity for employment with high proportion of indigenous 

business. 
 
POLICY STRUCTURES & PROGRAMMES 
·  Decentralisation of services and power 
·  Inclusive Processes 
·  “Team North-West”? 
·  Local legislative powers 
·  Regional Healthy Living incentives (Bicycles) 
·  Energy Conservation (Alternative Sources) 
·  Life-long training and retraining (NWRC) 
·  Removal of obstacles to Education 
·  Business friendly region with obstacles removed. 
 
HOW STAKEHOLDERS IN THE CITY & REGION WORK IN PARTN ERSHIP 
·  Foyle learning community – Health Boards 
·  Tourism providers working with transport agencies to provide access. 
·  Appropriate international marketing  
·  Media support for positive image of the City 
·  Partnership of council and Apprentice Boys and others groups to maximise 

tourist’s potential of our history. 
·  Connect national, regional, neighbourhood, local performance plans. 
·  Combine business and cultural groups to develop iconic and international 

processes. 
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·  New models of participation and resources 
·  Development of Derry Port and cross border development of Foyle. 
 
BEHAVIOURS THAT ENSURE SUCESS 
·  Absence of the ‘Blame Game’ 
·  Ethical business and banking practice 
·  Respect for diversity and identity 
·  Widespread entrepreneurship 
·  Self-reliance – Accepting responsibility 
·  For success and happiness. No more dependence  
·  Less individualism and more social responsibility 
 
IMAGE PRESENTED TO THE WORLD 
·  Culturally Vibrant 
·  Programme of co-ordinated festivals  
·  Active participation in wide range of spaces 
·  United in diversity 
·  Celebration of shared history – ‘Old & New’ 
·  High quality of life factors 
·  Dynamic and flexible economy  
·  Healthier and relaxed society 
 
HOW DO WE KEEP THE SPIRT, GROWTH & CHANGE ALIVE? 
·  Showcase local talent 
·  Creating new social spaces 
·  Preparation of young people for life and work in the 21st Century 
·  Community pride programmes 
·  Ensure the young people have a voice 
 
BLOCKAGES 
·  Lack of co-ordinated approach 
·  Lack of understanding and willingness to work in partnership 
·  Absence of skills 
·  Lack of powers in the local authority 
 
THEMES 
·  CITIZENSHIP – PRIDE 
·  EDUCATION 
·  HEALTH 
·  ECON DEV & TOURISM 
·  INFRASTRUCTURE 
·  ENTERPRISE & INVESTMENT 
·  ENVIROMENTAL ISSUES 
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GROUP 9 

 
2029, What is it like? 
·  Full Employment [-20,000, 2009] 
·  One Region – One Identity 

One Place/Name 
·  Well Being/Prosperous/Happy & Safe 
·  Confident People – Equal People 
·  A Role Model for Others Across the World 
·  Creative, Ambitious and Continuously Improving 
·  A Place to Live In – Work In and Visit and Study 
·  “Green” – Healthy – Winners 
·  Accessible to the World 
·  Radio – UNITY FM 

o NW Foyle 102 FM 
o Channel 9 NW 

 
ECONOMIC RENEWAL 
Employment/Jobs 
- Local Business Announces Foreign Contracts 
 
INFRASTRUCTURE  

- Travel – International Train Station 
- Investment 

 
SOCIAL RENEWAL UPDATE 
 
 
ENVIRONMENTAL RENEWAL 

Mayor Kane 
Caesar 
 
NW Regional 
Council 
 
 
Reps of all 
Stakeholders in 
Region �  Sectoral 
Representation  
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GROUP 10 
 
2029 FEBRUARY 
 
WHAT IS LIFE LIKE? 
·  Full Employment 
·  Eradicated Poverty/Deprivation 
·  All Young People Realising Full Potential 
·  Equal Distribution of Wealth 
·  People are Coming to Derry 
·  Political Agreement on Key Policies (And Disagreement) 
·  Education / Health  
·  Equality in Representation / Participation 
·  1 Stop Shop  
 
POLICIES STRUCTURES & PROGRAMMES IN PLACE 
·  We have needs analysis  
·  Effectively tackled social need 
·  Measurable outcomes 
·  Bill of rights in law 
·  Effective public services e.g. emergency services 
·  Continuous monitoring and review 
·  Participative structures  
·  Embedded programmes 
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HOW STAKEHOLDERS WORK IN PARTNERSHIP? 
·  Seamlessly 
·  Mutual Accountability (for delivery) 
·  Celebrate Diversity 
·  Built in review of engagement 
·  Fully inclusive 
·  Sound sense of citizenship 
·  Stake holder forum 
·  Common purpose 
 
BEHAVIOURS THAT ENSURE SUCCESS 
·  Mutual Respect 
·  Ownership of responsibility 
·  Sound communication networks 
·  Pride 
·  Jack will be 37 
·  “Diver of Derry” 
 
IMAGE THAT WE WANT TO PRESENT TO THE WORLD 
·  Centre of arts and culture 
·  Safe, welcoming, secure 
·  Family orientated ��  
·  Sustainable City 
·  Vibrant, Dynamic 
·  Clean city and river 
 
·  Centre of academic excellence /economic growth and development 
 
 
HOW DO WE KEEP THE SPIRT, GROWTH & CHANGE ALIVE? 
·  Entrepreneurial culture 
·  Centre of comedy 
·  Sense of humour retained 
·  Constantly evaluating 
·  Place high value of young people  
·  Support sustainable employment 
·  Proactive not reactive 
·  One community one vision  
·  Movers and shakers in the global community 
·  Well connected city 
 
ROAD BLOCKS: QUOTE!!! 
 
 
Changing Outcomes / Changing Patterns  
 
 
·  Removing institutional resistance 
·  Lack of investment 
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·  Infrastructure 
·  Health – Housing 
·  COMMS – Education  
·  Bureaucracy  
·  Lack of high expectation 
·  Sectarianism 
 



 55 

DISCOVERING COMMON GROUND 
 

Purpose:  To establish those principles and key features desired by everyone 
here on which the NW Region and Derry~Londonderry’s future. 

 
COMMON GROUND  
 
Priority Theme – Heritage, Tourism, Arts, Culture 
Common ground Elements 
 
·  Regional, Local, Community 
·  Pride Image and Perception 
·  Derry as an arts and cultural hub 
·  An abundance of museums 
·  Tourism as a thriving industry 
·  Social justice and equality 
·  We have to develop an attractive centre 
·  Capitalise on arts and culture 
·  Shared spaces and good relations 
·  Arts culture and tourism 
·  More buildings i.e. museums for culture and heritage 
·  City of arts and culture 
·  Sport 
 
A city that is proud of its shared heritage and sporting, musical and artistic 
activities and achievements, nourishes and promotes them and wants to 
celebrate them together and enjoy them for visitors. 
  
Heritage, Arts Culture 
What? 
·  Community relations 
·  Uniqueness 
·  Celebrations 
·  Food and local produce – no Irish restaurants etc 
·  Events 
·  Hub – geography 
·  Experience – visitor/local – civic pride 
·  Employment 
·  Education 
·  Create industries 
·  Use of river 
·  Young people – disengaged – Baltimore 
·  Festivals 
·  Activities – distinct 
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 Education Commonground 
·  Regional, Local, Community 
·  Education 
·  Skills Demands – Training 
·  University – 20,000 + 
·  Research 
·  Medical School 
·  Social Justice and Equality 
·  Raising standards 
·  City of Learning 
·  Output and aspirations at 2nd level – all of our children 
·  Match for economic development and growth 
·  Essential skills 
·  City of Learning – lifelong learning 
·  Economically inactive 
 
Common Ground Elements 
·  Quality of Life (Health and Well Being) 
·  Under utilisation of River and River Frontage 
·  Transportation Infrastructure 
·  Telecommunications 
·  Strong Location – USP 
·  Positive Attitude and Outlook 
·  Participative Processes/Structures 
·  Regional Capital City 
·  Collaborative Gain 
·  Civic Pride and Responsibility 
·  Tourism 
·  Derry’s Culture and Heritage 
·  Sports/Music/Arts 
 
Common Ground (Groups 1 & 2) 
·  Shared Space 
·  Image – Bridges 
·  Equality & Fairness 
·  Inclusion 
·  River Asset 
·  Community Engagement 
·  Employment 
·  Strategic Sites 
·  Health 
·  Life expectancy 
·  World Heritage 
·  Education – university, integration, shared resources 
·  Environment 
·  Transport/Infrastructure 
·  Good relations 
·  Partnership 
·  Leadership 
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·  Participation 
·  Sport – infrastructure 
·  Arts/Culture 
·  Opportunity 
·  Essential Skills 
·  Sustainability 
·  Early Years/Family/Youth 
·  Crime/Safety 
·  Region Focus 
·  Celebrate role models 
·  Diversity 
·  Tourism 
 
Common Ground - Group 3 
·  Regional, Local, Community 
·  Civic Responsibility and sponsorship 
·  Equality and Social Justice 
·  Participation/Civic engagement 
·  Leadership – clear delivery model, community needs 
·  Shared City – pride, trust, respect, confidence, accountability 
·  Participation of everyone 
·  Taking risks 
·  River is a focus 
·  Regional status/global/international 
·  North West university/Life long learning 
·  Infrastructure – hard/soft 
·  Ability to take risks – new economic models 
·  Leadership 
·  Creative industries 
·  Co-operatives (business) 
·  Positive image/brand 
·  Think Big 
·  Possibilities  
 
Common Ground (Group 3 & 4) 
·  New City scape – built environment 
·  Economic growth and tackling deprivation must go hand in hand. 
·  Process to identify community need and clear delivery model. 
·  Shared city/values 
·  City of learning 
·  Healthy City 
·  Arts and Culture 
 
Common Ground – Groups 9 & 10 
·  Equality for everyone; people must prosper need for genuine partnership 
·  Attractive environment and region, with development of our arts and 

culture in an area where we cherish our heritage 
·  Derry at the heart of global village, the North West and selling ourselves 

inwardly and outwardly 
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·  Relevant education and skills training for all with a skills match to 
economic development. 

·  Agreed economic and social strategy. 
·  Responsibility – If not “us” – then “who”? 
·  Developing the strength of out product 
·  First class health service for all. 
·  Equality for everyone 
·  Attractive city/region 
·  Derry’s place in the global village 
·  Partnership should be ongoing entity 
·  Better accessible education for all 
·  Economic and social sustainability 
·  Investment –jobs – right to a job skills to match investment effort 
·  Development of our arts/culture heritage 
·  People must prosper with the city~region 
·  Derry at the heart of the NW region 
·  Agreed economic/social strategy for region 
·  Responsibility – if not us, then who? 
·  Developing the strength of our product 
·  First class health service for all (mental health important) 
·  Use our environment (Foyle) 
·  Education (university, early years, family, youth, essential skills, shared 

resources) 
·  Employment 
·  Infrastructure – transport (cables, cars, trams, trains), bridges 
·  Equality – lifetime opportunities, fairness/inclusion 
·  Good Relations 
·  Arts/Culture/Tourism/Sport/River/World Heritage 
·  Health – life expectancy 
·  Community Engagement 
·  Participation 

 
It was agreed that Regional, Local and Community  along with Equality 

and Social Justice should be cross cutting themes across all the prior ity 
areas. 

 
The following sectoral themes were agreed by the whole group to be the top 
priorities for Derry~Londonderry going forward into the action planning stage 
of the Future Search process:  
·  Education 
·  Derry as regional capital of NW 
·  Enterprise and employment 
·  Health and Well Being 
·  Environment/Conservation 
·  River Asset 
·  Citizenship and Civic Pride 
·  Transport and Infrastructure 
·  Tourism, Arts and Culture 
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GROUP ACTION PLANNING 
 

Purpose:   To decide on next steps.  What steps will you take to work toward 
your common ground agenda? 
 
ACTION PLANNING 
 
EDUCATION 
 
Mission Statement 
 
Educational Excellence through our learning community maximises 
everyone’s potential. 
 
We are a centre of educational excellence – learning together for life. 
 
We maximise everyone’s potential through positive learning experiences 
which foster reconciliation and collaboration. 
 
We are a learning community which maximises everyone’s potential through 
educational excellence. 
 
 
What Measure Who 

Help 
 

When 

Pre School  
 

   

Parental Support 
(e.g. Sure Start) 
 
Whole School 
Environment 

No. of classes in 
neighbourhood. 

Health 
Education 
Libraries 

 

Mapping Exercise Map produced 
Communicated 

This group 
Health Promotion 
NIPPA 

Now – 2 months 

Gap Analysis Gaps identified 
 

As above 2 – 4 months 

Action Plan V 
Gaps 

Actions identified 
Implementation 
structure in place 

As above 4 – 6 months 

Equal Access to 
Nursery/Pre 
School Education 
(4 year old) for 
those who 
choose 

No. of children 
Neighbourhood 
spread 

DE 
Social Services 
NIPPA 
WELB (Trans 
Programme) 
 

1 Year 

Primary 
 

   

Share Best  WELB (CASS) Now to 1 year 
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Practice 
 
 

NW Primary 
Principals 
Health 
Community 

Revised 
Curriculum 

 WELB (CASS) 
NW Primary 
Principals 
Health 
Community 

Now to 1 year 

Establish Primary 
Learning 
Community 

Learning 
Community 
Established 
No. of schools 
collaborating 
 

WELB (CASS) 
NW Primary 
Principals 
Health 
Community 

Now to 1 year 

Achieving 
Derry/Bright 
Futures 

Bright Futures 
No. and Function 
of Schools’ 
Councils 
No. and function 
of PTAs 

WELB (CASS) 
NW Primary 
Principals 
Health 
Community 

Now to 1 year 

Second Level 
 

   

Universal 
Employability 
Training 
Programme (e.g. 
STEP Up) 

Across all schools HE/FE 
DEL 
Schools 
Businesses 

6 – 18 months 

Essential Skills Minimum 
standards set 

HE/FE 
DEL 
Schools 
Businesses 

6 – 18 months 

Alternative 
Education 
Programmes (not 
about behaviour) 

No. achieving 
basic 
literacy/numeracy 
(Level 1 & 2) 
standard 

WELB 6 – 18 months 

Home schooling  
 

   

Further 
Education 
 

   

More of V.E.P. 
 

Increased reach 
Nos. and 
neighbourhoods 
All schools 
accessible 
 

DE/DEL 
FE 
Schools 
Resources 
 

 

Learning 
engagement and 
access 

Barriers identified 
Barriers removed 
Derry defines best 

DEL/FE 
Community 
Careers advisors 
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programme practice  
 

Higher 
Education 
 

   

Expansion of 
Magee 

Research 
excellence 
International 
students 
Numbers 
Student Safety 
Sports facilities 
No. of courses 

DEL 
UU 
Wider local 
community 
LYIT 
International 
linkages 
 

 

North Carolina 
Model 
(educational 
continuum) 

   

Connected HE/FE Business 
Collaboration 

HE  

Innovation Fund 
 

   

 
Workings  
 
Core Purposes / Reason for existence 
 
·  Excellence;         
·  Learning For/Through Life  
·  Equality; 
·  Employment; 
·  Education for Living; 
·  Enhance Quality of Life 
·  Culture 
·  Music/Sports 
·  Early Years 
·  Opportunity;  
·  Common template to work to 
·  Shared understanding of what is required 
·  2 ears and 1 mouth – use in that ratio 
·  Urgency 
·  How to get linkages 

o Accessibility 
o Relevant ways to learn/styles to learn 
o Literacy and numeracy 
o ICT 
o Essential skills 
o Ambassador 
o Excellence 
o Integration  
o Enjoyment of learning 



 62 

DERRY REGIONAL CAPITAL ROLE IN THE NORTH WEST 
 

 
Mission Statement 

An internationally recognised City~Region harnessing its potential for the 
betterment of all. 

 
·  Integrated City/Integrated Region 
·  Connected City~Region 
·  Inclusive City Region (of all, for all) 
 
Action Plan 
 

What Measure Who 
Help 

 

When 

Policy 
Framework - 
EQIA 

·  RDS 
·  Agreed 

by 
communit
y 

·  EQIA 

·  Local/Central Government 
·  Stakeholders 

(public/private/community/ 
voluntary) 

·  Citizens 
·  Cross Border Partners 
·  NWGI 
·  N/S Ministerial Council 
 

May 09 

Review 
Membership 
of Sub 
Group 

Inclusitivity As above February 
09 

Agree 
catchment 
area for NW 

Agreement Strabane, Derry~Londonderry 
Donegal 
Limavady? 

February 
09 

Polycentric 
Developmen
t 

Agreement 
Outcomes 

Communities 
Councils 

Medium - 
Long 
Term 

Integrated 
Economic, 
Social, 
Physical 
Strategy/Pla
n 

EQIA Communities 
Business 
Councils 
Government Departments 
Ilex 

Decembe
r 09 

Link 
community 
plan with 
CBD Plan 
(start  
process) 

Start the 
process 

CRF/ Donegal County 
Council/Derry City Council/Central 
Government 

Now 

Branding Positive 
Image 
Website 

Public Sector 
Private 
Community/Voluntary 
Branding Steering Group 

April 09 
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Pool 
Services 

Better use of 
resources 
Economies 
of scale 
EU 
regulations 
 

CRF Sub Committee 
N/S Ministerial Council 
NWGI 
Public/Private/Community/Voluntar
y Sector 

Now 

Increased 
awareness 
of resources 
and assets 
(Link to 
branding) 

Link to 
branding 

Citizens. 
Public/Private/Community/Voluntar
y Sector 

Now 

Local 
Champions 

Strong 
Leadership 
Clarity 
Delivery 
Accountabilit
y 
Positive 
Outcomes 

DCC/CRF/CDB/Ilex Now 

 
Workings  
 
Regional, Local, Community 

 
·  Centre of NW region – but not involved globally 
·  Agreed economic and social strategy 
·  Employment 
·  Infrastructure 
·  Health – NW 
·  Participation 
·  Transport system 
·  Economic growth and tackling deprivation 
·  Derry – focal point for NW 
·  NW education 
·  Social justice/equality 
 
Derry City is strategically placed to connect with and lead the regional 
hinterland of Donegal, Limavady and Strabane, creating a unique North West 
capital. 
 
Actions 
·  Integrated City/Integrated Region 
·  Internationally Recognised City Region 
·  Unique Heritage 

o City of diversity 
o Equality of outcomes 
o Equality of opportunity 
o Agreed policy framework 
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·  Connected  
o Inside/outside 
o Locally/globally 
o Roads/rail/air/sea 
o ICT 
o Communities 
o People to jobs 
o Sectors – community/voluntary, public, private, central and local 

·  Review membership and ensure inclusive stakeholder process 
·  Define and agree City~Region catchment 
·  Ensure polycentric development 
·  Agreed economic, social and physical strategy/plan for City~Region 
·  Link community planning with County Development Plan 
·  Branding   

o Image, positioning (tourism, culture, arts) 
o Inside/Outside 

·  Pool together public services – health, education, inward investment, 
waste management, tourism 

·  Increased awareness of resources and assets – changing 
attitudes/mindsets/cultures 

·  Capacity to work on an innovative basis 
·  Integration of delivery mechanism across the region 
·  Local champions – strong leadership 
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ENTERPRISE & EMPLOYMENT 
 
Goal 

Creating a sustainable City through full employment – 2,000 to 3,000 jobs 
every year. 

 
Target setting 10 years 2019  
 
20,000 jobs      MONITOR 
 
 
Action Plan 
 

What Measure Who 
Help 

 

When 

Services  
 

Ingenuity  
Creative 
Innovation  
Skills 
Team work as one 
Take risks 
Listen to new voices 
Be Outward Looking, 
Take Out And Them 
Bring Them Back 

 

Immediate  

Tourism 
 

Marketing 
Outcome focused not 
processed focused 

 Immediate 

Enterprise 
 

One Stop Shop 
Grow a generation of 
entrepreneurially minded 
young people 

 Immediate 

Strong leadership with 
authority 
 

  Immediate 

Need extraordinary 
inputs to get 
extraordinary outputs 

  Immediate 

 RISK TAKING MODEL   
 
 
We need NOW  to change the following: 
 
1. Leadership 
 
 
2. Teamwork 
 
 
3. Results Driven – prioritise 

M 
U 
L 
T 
I 
A 
G 
E 
N 
C 
Y 
 
S 
U 
P 
P 
O 
R 
T 
 

Q 
U 
A 
L 
I 
T 
Y 
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Workings 
 
Action Planning – Enterprise & Employment 
·  Tourism as a thriving industry 
·  Economic growth 
·  High value jobs, risk taking 
·  Entrepreneurship 
·  Social justice and equality 
·  An agreed economic and social strategy 
·  More forth right in public image and public 
·  Employment 
·  Economic growth, all the community, tackling deprivation 
·  New economic models, co-operatives, creative industries 
·  Economically inactive 
·  To create a group with the resources to attract and enable new business 

start ups. 
 
 
Creating a sustainable City thru full employment 
 
 

From Where 
·  Local & Global 

o Services 
o Medical 
o Tech 
o Education 
o Professional Services 

 
·  Tourism (Quick Win) 

o London connection 
o Arts and Culture 
o Sport      3% currently up to 10% 
o Events and festivals 

 
·  Enterprise 
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HEALTH & WELL BEING 
 

Mission Statement 
Improving the physical, emotional and sexual well-being & health of people of 
all ages by prioritising inequalities in our communities, district and region. 
 
SHORT TERM/IMMEDIATE 
 

 
What? 

 

 
How? 

 
Who? 

Audit Existing Services 
& Providers 

Comm. Planning 
N.R Process 

Health Sector (NI & ROI) 
& Comm. Organisations, 
H.S.E,  N.P.B.s 

Area Profiles Audit 
Information 

NIRSA / IFA  
Local Databases 

- Communities 
- Health 
-  Other 
-  CAWT 

Review implementation 
structures at 
community, local & R 

Community Planning Health Councils 

Identify & 
Communicate Issues at 
R,L&C facilities 

- Communication 
strategy 

Groups, new sheets, 
web etc. 

Communities Health 
Councils. 

 
 
SHORT/MEDIUM TERM 
 

What? How? Who? 
Education? 

- Parents 
- Schools, 

Life skills 
- Parental 

Responsibility 

Stop forcing YP/ girls to 
do sports they do not 
want 
�  listen to their needs 
Young People  
Drive agenda 

·  Parents/YP – 
joint activities 

- Surestart School 
Youth 
Forum/Councils 

- Extended Schools  
- Community  
- Family Support 

Physical Activity 
- Families 
- Target Groups 

Active Communities 
Sports development etc. 
 
 
 
Design house/estates 
for activity, e.g. MUGA 

Council  
Health 
Schools 
Community 
 
Planning Service 
NIHE 
Private Sector 

Smoking 
     Young People 

- Education – Primary 
School 

- Cessation Services in 
schools 

- Incentives 

Education 
Tobacco Control 
Group 
Community 
Parents 
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- Parents 
Binge Drinking  
All age groups 

- Inform – What is BD 
- Diversionary activities 

Civic Alcohol Forum 
Community Groups 

 
 
Workings 
 
Pride Sport 
 
Diet Improved. Partnership Improving  
 

·  Social Justice & Equality 
·  First Class Health Service Accessible to all 
·  Healthy City / Community 
·  People Living Longer 
·  Environment 

 
Regional, Local, Community 

 
·  Die 5 years younger if living in a disadvantaged community 
·  Prevention should be Prioritised 
·  More investment % in Prevention and Education 
·  Emotional Well Being & Health, Sexual, Physical 

 
·  Cross Sectional Approach 

Regional – Local – Community 
 

·  Encourage – Healthy Eating and Physical Activities in Schools / Early 
Years. 

 
Issues 

·  Obesity – Smoking – Fast Food 
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ENVIRONMENTAL & CONSERVATION / RIVER ASSET GROUP 
 
Mission Statement 

 
“To Realise the Potential of the Foyle as a Sustainable Resource for all” 

 
Pride 

 
 

Actions 
·  Cohesion 
·  Conservation 
·  Access Strategy 
·  Recreation/Education 
·  Tourism 
·  Employment 
·  Infrastructure 
·  Investment Strategy 
·  Communication 
·  Arts & Culture 

 
Who? 
·  Ilex 
·  Community 
·  Councils 
·  Planning 
·  Funding 
·  Loughs Agency 
·  LDPH 
·  Consultation 
·  Quality 
·  PR/Communication/Media 
·  Education 
·  Safety 
 
DUE DATE: 

 
Started Already! 
 
Funding Announcement 
Before: June ‘09 
To  2013 
 
 
 
Workings  

HELP! 
 

o ENVIRONMENTAL 
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o SAFETY 
 
o ALTERNATIVE ENERGY 
 
o CONSERVATION 
 
o TREES (LOTS OF) 
 
o SOCIAL INJUSTICE 
 
o MULTILAYERED REGIONAL LOCAL COMMUNITY 
 
 
THE RIVER ASSET 

 
Mission Statement: 
Transform the Riverfront, its built environment and bridges, and maximise the 
utilisation of the river as an asset.  A Place of Opportunity For All. 
 
Actions 
Regional, Local, Community 
Using the river – Transport 
Social Justice & Equality 
Natural & Built Environment 
New City Scape     RLC 
River as a Focus    Pride 
 
Workings 
 
·  CONSERVATION: 
·  ENVIROMENT FOR ALL 
·  SUSTAINABILITY 
·  ECONOMIC 
·  DEVELOP 
·  MANAGE 
·  LOCALS & VISITORS  
·  ACCESS FOR ALL 
 
 

Regional, Local, Community 
 

 
 

CITIZENSHIP & CIVIC PRIDE 
 

Mission Statement 
 

A Shared place Where We Are Valued and Able To Shape Our Future! 
 

“CHANGING OUTCOMES THROUGH CHANGING PATTERNS” 
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We aim to further develop the positive attitude towards civic pride by adoption 
of innovative and supportive partnership practices. 

 
------- 

 
- Increases “civic pride” – RLC 

- Promote happiness 

 
 
HOW 
 
Developing a clear delivery Model which enables active participation By All.  
WITH MEASUREABLE OUTCOMES!  
 
Who > Everyone  
           �           �  
CONNECT  OUTREACH 
 
Young / Elderly /. Etc 
 
Accountability 
Ownership 
Performance Mgmt Systems 
  - Clear P.I’s 
 
Communication / Consultation / Engagement / Feedback / Correction 
 
 
 

 
Community Planning Board / 

Strategy Board 
C.R Forum 

 
 
 
 

“DITCH THE SILO MENTALITY” 
 

GET RID OF THE BLAME CULTURE! 
 
 

CITIZENSHIP & CIVIC PRIDE 
 

------ 

We designed and developed genuinely participative processes and structures 
which fostered and supported responsibility and built civic pride through 

inclusion.  
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------ 

 
Partnership working to ensure equality, people must prosper. 

 
----- 

 
Agreed economic and social partnership 

 
Stick with it and make it “work” 

 
Youth will lead us. 

 
Stop Migration of talent / Youth 
- “Better craic” to leave 
 
More choice of things to do for young people 
Sustainability 
Need more vision  
Accessibility of Facilities 
Do the Impossible 
Strong Partnership 
Accountability 
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TRANSPORT & INFASTRUCTURE 
 

Mission Statement  
We want an integrated whole system approach to infrastructure which 
provides the foundation for Sustainable Economic Development and Growth 
Improving the Quality of Life for ALL! 
 

What 
 

How 
 

Help 
 

Date 
 

Whole System 
Planning  
 

Get Vision 
for 

2029 

F/Search 
 
Get the group of 
people  
Regional 

Gateway Initiative 
 
Framework 
Inclusive 
Sectoral Group 
Need + bit of 
expertise 

2009 
 
 
Aug ‘09 
Consultation 
 
Jan ‘10 

Design 
Roads, Airport, 
Rail, Walking, 
Public Transport, 
Infrastructure 
more than 
transportation.  
Telecoms, 
Cycling, Energy, 
River, Port 
Water 

Eg. 
Impact Studies 
Equality/health 
Ethical etc. 
 
All under city’s 
organisational 
framework – 
inclusive 
community 

Community 
Expertise 
+  
Need – Measuring 
Outcomes 

2010 
 
 
 
 
 
 
 
2013 

Resource  
+ 
Investment 

Draw on ALL 
resources + 
Knowledge 
Lobbying 
Business (2009) 
MLA’S (One 
Vision One 
Voice) 
Education / 
Skills 

Human Resources 
Universities/Colleges/ 
Schools/Community 
Gateway Initiative 
Government Findings 
Private Sector   

2009 
 
 
 
 
 
 
 
On-going 

Delivery + 
Implementation 

Get the 
Appropriate 
Machinery  
 
Authority better 
than Strategy 
Board 
 
Draw on are 
Resources 

 
 
 

(Transport & 
Infrastructure) 

 
2009 
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NEXT STEPS 
 

�  Regroup 
�  Confirm / Clarify 

 
 
 
 
 
 
 Sector 
 Groups 
 
 
 
 
 

�  Group Analysis for Group Membership 
 
Workings 
 
GOAL STATEMENT 

 
What do we need? / Purpose?   
Equality, Roads, Public Transport, Bridge, Cycling, Tram, Walking, Airport, 
Railway. Telecoms. 
 

----- 
 

Integrated Whole System based on need, purpose and environmentally 
Healthy, connectivity – serving all the RLC community + taking into account 
regional x boarder / system as FOUNDATION and Facilitator for Social and 
ECONOMIC  Development + Growth about movement of goods, services + 
people – FUTURE PROOF  
 

·  The highest quality and innovative transportation systems and 
infrastructure, including state of the art telecommunications will make 
us into competitive regional capital city. 

 
TRANSPORT & INFRASTRUCTURE 

 
Regional, Local, Community    ENVIRONMENT 
  
 

·  An integrated transport system, footbridge, 3rd road bridge and railway 
to the airport, using the river. 

 
Public Transport + Roads Servicing ALL Communities 
 

·  Social justice and equality. 
·  Infrastructure (roads, bridges etc). 

Strategy Board 
NEEDS 

AUTHORITY 
AUTHORITY 

BOARD  
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·  New cityscape e.g. integrated transport system.  Infrastructure – roads, 
rail, telecommunications etc.  

Public/Private mixed 
housing (ecofriendly social, 

connected wifi). 
 

TELECOMMUNICATIONS EXCELLENCE 
 
 
 

TOURISM, ARTS & CULTURE 
 
   
 
 
 
 
 
 
 
 

Mission 
Statements 

Heritage, Arts & Culture 
 
 
 
 

 
 

 
 
 
 
 
 
 
Next Meeting? 
Where?  When? 
Agenda?  Finish Business Plan 
 
Ensuring that Arts, Heritage, Culture (Sports) and Tourism is valued and 
nurtured to maximise the opportunities provided by the talent and creativity of 
the city. 
 
Action Plan 
·  Positioned in central role through all policies & programmes 
·  Variety of choices �  diversity / accessibility 
·  Create new events – year round programme – 1 or 2 things �  quality 

rather than quantity 
·  Improve communication of benefits of Arts, Heritage & Culture 

1. Tourism, Arts and Culture is a key 
driver in enhancing the perception 
& experience of the city, inspiring 
the citizens and attracting visitors. 

2. Ensuring that Arts, Heritage, 
culture & tourism is valued and 
nurtured to maximise the 
opportunities provided by the 
talent & creativity of the city. 

3. Use Tourism, Heritage, Arts and 
Culture as a way of achieving a 
‘shared city’ that connects locally, 
regionally & globally. 
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·  Host international event? – Landmark buildings / events �  Edinburgh 
tattoo 

·  Momentum in Education 
·  Recognise we do have international recognition/prestige 
 
Use T,H,A&C as a way of achieving a ‘shared city’ that connects locally, 
regionally and globally. 
 
Actions 
·  Variety of choices 
·  Education 
·  Civic pride 
·  Celebrating diversity 
·  Creative Industry Sector 
·  Quality & Equality 
 
 
 
 
 


